
 

Online Training: 

“Strategies for non-profit organisations to 

participate in successful projects” 

PROGRAMME 

 
June 12th, 2024 

9:00 AM-11:30 AM 
 

 
June 13th, 2024 

9:00 AM-11:30 AM 
 

 
June 14th, 2024 

9:00 AM-11:30 AM 
 

Introduction to the EU funding 
dynamics 
 

1. Recovery Plan for Europe 

-Pluriannual Financial Framework 

-The new EU funding scenario as 

per today 

 

2. European Funds and EU 

Projects 

-Direct, Indirect and Shared 

Funding 

-What is an EU Project? 

 

3. European funding programs 

-The main EU programs for non-

profit organisations and Success 

stories 

 

 

Tips and tricks to get involved in 

EU projects 

 

1. Introduction to the 
participation in EU projects 

-Evaluating our needs and potential 

 

2. Five keys steps to get involved 
in an EU project 

-How to become an EU project 

partner 

 

3. Online Platforms and tools 

-Be alert of opportunities and 

networking 

 

Insights of successful management 

of EU projects 

 

1. Coordination and 
administrative management 

-Main considerations 

-Analysing real cases 

 

2. Financial management 

-Main considerations 

-How to solve different situations 

 

3. Communication management 
and exploitation 

-Main considerations 

-Train your knowledge 

 

 

https://e-camara.com/web/

