Al tools to improve efficiency and
productivity - Programme

The new way of working with Al: from asking questions to delegating
the whole job

Online, live

DAY 1

Chat is obsolete: today we work with goals

1. Aradical change in the way we work
- Until now: you ask a chat, it answers, and you still do the work yourself.
- Since 2026: you tell the Al what you need and it hands you the finished work.

- What has changed this year, backed by data, and why it is not just another improvement
but a different way of working.

2.  Why chat has fallen behind

- Chat helps you go faster. The new way of working does the work for you.
- Using a chat every day is not working with Al: it is asking it questions.

- What a company is missing out on if it keeps working this way.

3. The new method: delegating instead of asking

- How to set up a task: what you want to achieve, with what information, and how you know
it has been done well.

- First end-to-end tasks, live: real documents, analyses and deliverables, finished.

4. Delegating on the company's real information
- The Al works with your documents, your spreadsheets and your folders.

- Tasks that were impossible with a chat: reviewing, cross-checking and producing from
large amounts of information.

5. Work that gets done on its own

- Complex tasks scheduled to run every day or every week, without intervention.

- How to choose the first process in your company worth automating.



DAY 2

Agents: the new virtual workers for your company

6. What an agent system is

- One agent for each job, one that coordinates, and you in charge.

- How it differs from a chat and from traditional automation.

7. Let's build one

- Building an agent system live, step by step, together with the participants.

- What we have just built: how it is structured, what each piece does and why working this
way gives you an edge.

8. Agents that build custom tools

- How to use agents to create applications tailored to what your company needs.

9. Autonomous systems

- Agents that assess the situation, decide and act without anyone giving the order.

- Areal system in operation, seen from the inside.

10. How to bring it into your company

- Where to start, which processes to choose and how it is implemented.

- Itisvery easy to do. The hard part is doing it well.

1. Where this is heading

- Most companies think of Al as a way to save time, and there the ceiling is low.

- The real question: what can your company do now that it could not do before?

A hands-on seminar

This is a highly practical seminar: throughout both sessions, participants try each tool for
themselves and build their own systems.



